
Annual General
Meeting

LAUNCESTON VFC SERVICES INC  GENERAL ANNUAL MEETING 2024

2024
2025



Table of
Content

AGM Notification

Introduction

Previous Minutes

Reports

Board Nominations Received for 2024

Agenda

LAUNCESTON VFC SERVICES INC  GENERAL ANNUAL MEETING 2024



LAUNCESTON VFC SERVICES INC  GENERAL ANNUAL MEETING 2024

AGM Notification
LAUNCESTON VFC SERVICES INC NOTICE OF 2024 ANNUAL GENERAL MEETING

To be held at Launceston VFC Offices at 56 Cimitiere Street Launceston on Tuesday
24th September, 2024 at 10am.

Board nomination forms are available by calling 6336 5147 and should be directed to the
Public Officer at Launceston VFC Services Inc 56 Cimitiere Street Launceston (PO Box
3052 Launceston 7250).

Nominations close at 5pm on Monday 9th September 2024.

Carolyn Campbell-Wood
Public Officer

(Copy of notice published on Facebook and Instagram on 26th of August, 2024 and on
our website https://launcestonvolunteersforcommunity.com.au/) 18th of July 2024



Agenda 
To be held at Launceston VFC Offices at 56 Cimitiere Street, Launceston
On Tuesday 24th September 2024 at 10am.

1. Meeting open
1.1 Welcome by President
1.2 Rules and procedures of the meetings
1.3 Apologies   

2. Previous Minutes
  2.1 Minutes of Annual General Meeting 2023

3. Reports
3.1 President
3.2 General Manager
3.3 Treasurer – audited reports 2023-2024
 

4. Election of Office Bearers and General Board Members
President to declare all positions vacant and announce nominations. Voting for positions
of office bearers will be held where nominations exceed the number of positions
4.1 President
4.2 Vice President
4.3 Treasurer / Secretary
4.4 General Members
Elected President will take the chair and preside over:

5. Appointment of Auditor

6. The annual member subscription of the 2024-2025 financial year

7. Closure
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Previous Minutes
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Annual General Meeting of Launceston VFC Services Inc

Minutes of the meeting held on Wednesday 27th September 2023 at the Boardroom, LVFC Offices,
 56 Cimitiere Street, Launceston, commencing at 10.00am.

In Attendance: Members: Carolyn Campbell-Wood (President), Glen Cornish (Vice – President/Acting-
Treasurer), Fiona Vanderbeek (Secretary), Amanda McEvoy (Member), Christine Fordham (Member) and
Kylie Bryan (General Manager).
___________________________________________________________________
 
1              Meeting Open

1.1 Welcome: The President declared the meeting open at 10.02am noting there was a quorum present.

1.2 Rules and procedures of the meeting: Members were reminded that the meeting would be conducted
according to the Rules of the Association.

1.3 Apologies: None received.

2              Minutes of the previous meeting

The minutes of the previous AGM held on 10th September 2022 were tabled and confirmed as a true and
correct record of the meeting.

Members voted in favour of the resolution to confirm the Minutes of the AGM held on 10 September 2022
3            Reports

3.1 President’s Report
Members noted the report tabled by the President with particular thanks being given to the volunteers,
General Manager and staff.  The AGM sees the retirement of Kevin Goldsmith, who is stepping down from
the Board after many years volunteering on multiple fronts, including being a driver and Board
member/Treasurer. Members present were unanimous in wishing Kevin and his family all the very best for
the future.
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3.2 General Manager’s Report
Members noted the report tabled by the General Manager, who acknowledged a year of exceptional
performance guided by a strong strategic plan, adaptability and strength of governance in the face of
rapid change and external influences. Thanks were given to the Board for strategic oversight and
assistance in recruiting new directors, and to all the staff and volunteers for their hard work throughout
the year. Particular thanks were given to Leanne Christie who has recently resigned after many years’
service as Volunteer Manager.  The Members unanimously thanked the General Manager for her
dedication and many achievements and look forward to the year ahead.

3.3 Treasurer’s Report
Glen Cornish, as Acting Treasurer, tabled the 2023 Financial Statements as prepared by the auditor, Mr
Luke Salmon of Auditing & Accounting Solutions Pty Ltd who provided the LVFC with an unqualified audit
report.
The  Acting Treasurer noted that income had increased from $491,000 to $583,000 (a 19% increase) with
expenditure rising by 18%, thereby containing costs. Net assets have increased from $220,000 to
$255,000 (an increase of 16%) and net operating profit has risen by 28%, allowing increased retained
funds of $146,000 (an increase of 33%).

As a long-standing Board member, the Acting Treasurer added a personal note recalling that when he first
joined the Board the organisation was recording losses year on year, which were unsustainable for the
organisation. In contrast, the organisation is now on a sustainable path towards a financially secure future
benefitting the organisation as a volunteer service provider and the staff employed by the organisation. 

 Members voted in favour of the resolution to accept the 2023 Financial Statements 

4             Election of Office Bearers and General Board Members
The President vacated the Chair and the General Manager took the Chair, with all positions being
declared vacant. In accordance with Clause 24.3 of the Rules of the Association, as the nominations
received for the positions of Office Bearers equaled the positions available all persons nominated were
deemed to be elected.

4.1         President:                          Carolyn Campbell-Wood
4.2         Vice-President:                Fiona Vanderbeek
4.3         Treasurer/Secretary:     Glen Cornish
4.4         General Member:           Amanda McEvoy

Members voted in favour of the resolution to confirm the duly elected members of the Board

The newly appointed President resumed the Chair.



LAUNCESTON VFC SERVICES INC  GENERAL ANNUAL MEETING 2024

6              Appointment of Auditor
 
After a considerable period with the same auditor it had been decided to return to the market
with proposals being sought from Luke Salmon, Camerons and Newton & Henry.After
discussion of the proposals tabled it was agreed to appoint Camerons.  

Members voted in favour of the resolution to appoint Camerons as auditor for LVFC for the
2023-2024 financial year.

 
7             Annual Member subscription for the 2023-24 Financial Year
 
It was agreed that in the current economic environment the annual subscription fee will remain
unchanged at $10.

8             General Business

An application for membership and appointment to the Board has been received from Ms Lindi-
Jane Bell.

Members voted in favour of resolutions to (a) approve the membership application of Ms Lindi-
Jane Bell and (b) appoint Ms Lindi-Jane Bell as a Director of LVFC
                                               

9              Closure  



President’s
Report
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On behalf of the Board of Management, I wish to welcome you all to the Annual General
Meeting of Launceston VFC Services Inc for 2024. 

The 2023-24 year has been a year of consolidation and review both for the Board and the
organisation as a whole. Once again it is with pleasure to advise that during our search for
additional Board members, Mr Clinton Sheehan, was appointed to the Board in July this
year.  Each director always brings a wealth of knowledge, experience and commitment as
well as adding to the diversity of opinion which greatly enhances the robustness of
discussions at Board Meetings.

Our operating environment over recent years has seen a shift towards more online
interactions with clients. It is imperative that our IT systems are resilient and robust. This
year has seen a significant investment of resources both financial and human to upgrade
our digital platforms and hardware, to ensure we continue to improve our IT capability and
cyber security. 

This year also saw the development of a new Strategic Plan. While the focus continues on
increasing revenue, looking for ways to increase and / or improve our services it is
important for LVFC to grow its capability to serve an increasing cohort of clients. Demand
for services continues to outstrip supply in the sector and LVFC’s focus in the coming
years will be to meet that challenge. 

Our marketing and promotion strategy will grow as well. This higher profile will highlight the
above average quality services our volunteers and staff provide. Hopefully this will
encourage both additional government grant funding and donations to help meet a growing
service demand. It is a challenging and very competitive environment to secure ongoing
funding from both State and Federal Governments. We appreciate and acknowledge the
resources provided by the various departments and thank them for their continued support
and recognition.

This year as always, we strived to achieve the very best services that can be provided.
Launceston VFC has an incredible team of staff capably led by our General Manager Kylie
Bryan, and many hard-working volunteers, including my fellow directors. On behalf of
those we serve I sincerely thank you all for all for your fantastic dedicated work.
 
Carolyn Campbell-Wood
President



By the Numbers

Welcome to the 2024 Annual General Meeting.

This past year has marked another period of significant growth for us. We’ve built upon
this success and steadily advance towards our broader vision. Each day, we make gains
on becoming the service provider that people trust, value, and actively seek out within the
sector. 

We have made remarkable progress in streamlining efficiencies without compromising the
high-quality service we are known for. Striking this balance has been essential in
maintaining our sustainability while ensuring that our resources continue to be directed
toward client services. 

Our volunteers are the backbone of this organisation. Their dedication, time, and energy
are unmatched, and I want to express my deepest gratitude to you all. They walk beside
us though every challenge and milestones and together we move forward. 

Looking ahead, our priorities for the coming year are clear. We will drive digital
transformation, explore new markets, and continually enhance the experience for our
clients and stakeholders. By focusing on these key areas, we are confident that
Launceston VFC Services will continue on its upward trajectory, fostering innovation and
driving positive change across the sector.

I would also like to acknowledge our Board Members, who have been instrumental in
shaping the clear vision of our organisation. A special welcome to Mr, Clinton Sheehan,
our newest member, whose extensive skills and expertise will undoubtedly contribute to
our continued success. 

Finally, I would like to take this opportunity to thank our dedicated team for their hard
work and unwavering support, and to our partners, whose collaboration is invaluable.
Together we look forward to another year ahead. 

Kylie Bryan
General Manager

Manager’s
Report
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launcestonvolunteersforcommunity.com.au/

admin@LVFCServices.com.au

6336 5147Phone
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