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BOARD OF MANAGEMENT OF LAUNCESTON VFC SERVICES INC
Minutes of a meeting held on Tuesday 30 April 2024 at the Boardroom, LVFC Offices, 56 Cimitiere Street, Launceston, commencing at 9.30am.

Present: Board members: Carolyn Campbell-Wood (President), Fiona Vanderbeek (Vice-President), Glen Cornish (Treasurer/Secretary), Amanda McEvoy, Lindi Bell
In attendance: General Manager (GM) – Kylie Bryan
________________________________________________________________

1. Meeting Opening:
The President declared the meeting open at 9.34am noting a quorum was present. 
2.1 Conflicts of Interest:

A register of interests for Directors was tabled by the President, with no changes required.
2.2 Minutes of the Previous Meeting:
2.2.1
The Board resolved to accept the minutes of the Board Meeting of 12 February 2024 without amendment.








Carried

2.3 Action Register:

The Action status of tasks was discussed with all tasks complete or in progress. 
3 Strategic Planning:
3.1 Chair’s Report
The President reported that she had participated in a webinar outlining the AICD’s updated Not-for-Profit Governance Principles.  A copy was provided to each Board member.
The President and Vice-President had met with potential Board member Clint Sheehan and recommended subject to receipt of membership form and satisfactory police check that he be appointed to the Board.

The Board resolved to appoint Clint Sheehan to the Board of LVFC subject to receipt of membership form and satisfactory police check.



Carried

Informal discussions with Gregory Barnes are ongoing.

There was discussion around the requirement to have access to a Board member or external consultant able to provide clinical input.  LVFC is currently compliant due to the Board membership of Fiona Vanderbeek; however, it was agreed that the availability of one or more external consultants on hand if required would be advantageous.  Amanda McEvoy and Lindi Bell will contact potential clinicians who may be available to provide this service.
There was discussion regarding inviting Fresh to present the accounts to ARC members at each meeting, or alternatively at every second meeting.  It was agreed that as they will attend the July meeting to present end of year accounts this will provide an opportunity to evaluate whether this is likely to be a beneficial process.
Action: President to follow up with Clint Sheehan indicating he will be invited to join the Board once membership form and police check are received.

Action: Amanda McEvoy and Lindi Bell to contact clinicians who may be willing to act as clinical advisors to the Board.
3.2.1 Association Report

The GM tabled her report and the following points were noted during the ensuing discussion:
· WH&S:  One speeding ticket was received by a volunteer during this quarter.  A review indicated no fault on the part of LVFC and no client was in the vehicle at the time.  Ticket referred to the driver, who has since decided not to continue as a volunteer.
· Human Resources:  With the addition of new members to the home maintenance, volunteer recruitment and marketing teams, it was noted that time will now be required for the team to settle in.    A report on the home maintenance review will be presented next quarter.  LVFC will concentrate on staff incentives, retention strategies and enhancing team performance.
· Strategic Plan: The strategic planning session was held on 27 March and a draft plan submitted by the facilitator.

· CHSP:  Over the next three years, LVFC will undergo transitional changes as it moves from the CHSP to the Support at Home program.  Changes to the Aged Care Act and National Aged Care Standards will also need to be navigated to ensure compliance.


· External Review of Onboarding:  This indicated LVFC’s process shows high quality compliance, if potentially at risk of causing information overload for new staff members.  Some amendments to policies and procedures will be made and tabled to the Board in July
Action: GM to table revised employment policies at July meeting.
· Stakeholder engagement:  Merchandise and branding materials are being produced to enhance engagement with potential new clients and volunteers, including presentations at Probus and CHSP forums together with participation in expos in May and August.

Discussions at State HACC forums have highlighted service shortfalls in outer regions with initial talks now underway to explore potential solutions and develop business cases for growth.

Plans for future growth will need to be mindful of efficient allocation of resources, effective execution and key personnel placement.
· Succession Planning and Training for Board members:  Changes to the Aged Care Act and Aged Care Quality and Safety Commission Act require a Board with a majority of independent non-executive members together with at least one member with experience in providing clinical care.    Recruitment of additional directors and potential for ad hoc consultancy will continue to mitigate risk.

The President and Lindi Bell are attending an AICD update in the near future.  There was discussion around a contribution of approximately $400 to subsidise the completion of a Cert IV in Training and Assessment by Fiona Vanderbeek, who will then offer volunteers a non-certificated information session on emergency first aid procedures.

The Board resolved to contribute approximately $400 to the cost of a Cert IV in Training and Assessment for Fiona Vanderbeek.




Carried

· KPIs:  CHSP and HACC performance data shows all programs to be on track with client outputs set to come within 5% for 2024.
3.2.2 New Asset acquisition

The ARC has recommended the purchase of upgraded IT hardware at a cost of $25,000.  This would be funded from budget savings, primarily from an underspend on wages.  This upgrade will assist in reducing the risk of cyber-attack.
The Board resolved to approve the purchase of new IT hardware at a cost of $25,000.                                     Carried

3.3 Strategic Plan Review
There was significant discussion around the strategic planning day held on 27 March and the resulting draft plan received.  It was agreed that the draft requires further input and work before being adopted.
Action: All Board members invited to provide feedback on draft strategic plan by COB Friday 3 May 2024.
Action: President and GM to produce an updated draft strategic plan for review by the Board.
4 Board Committee Reports

4.1 Audit and Risk 
4.1.1   Minutes of last meeting

The minutes of the meeting on 24 April 2024 were tabled and signed by the ARC Chair.

4.1.2
Financial Report

The ARC Chair summarised key points from the financial reports, noting that financial ratios indicate liquidity and solvency.  It was noted that whilst there is currently $433,000 in current assets, this includes $289,000 of government grant funding which, if unspent at year end, will need to be returned.  

The new CBA accounts will be in use in two weeks’ time; it was noted that the government guarantee is limited to $250,000.
Approval was sought from the Board for the purchase of an additional second-hand van, required for home maintenance work.  Funds are available, being comprised of contribution payments received from clients together with $3,000/month for vehicle replacement received in grant funding.
The Board resolved to approve the purchase of a second-hand van to a value of $60,000 including fit out






           

 Carried
The Board resolved to accept the Financial Reports noting that the Association is able to pay its debts as and when they fall due.




            Carried
4.1.3
Compliance Report

The Compliance report prepared by the GM was noted and accepted.
4.1.4
Risk Report

A review of cyber security risk has been undertaken and it was agreed that a combination of IT upgrades and cyber insurance will assist in reducing risk.
The ARC recommended that the cyber insurance premium could be minimised by reducing coverage from $1,000,000 to $250,000 and the excess from Nil to $2,500.  After discussion it was agreed that cover should remain at $1,000,000 with nil excess, given the potential financial exposure should a breach occur.

The Board resolved to renew cyber insurance with an aggregate limit of $1,000,000 and nil excess







           


 Carried
ARC also recommended reducing the iMax and box trailer insurance to Third Party only.

The Board resolved to reduce iMax and box trailer insurance to Third Party.

 Carried
4.1.5 Meeting with Auditors
The ARC met with the Auditors (Camerons) on 17 April to receive and discuss their Audit Plan.  No concerns were noted and timelines were confirmed as achievable by the GM.
5.  General Business
5.1 Dates for Board & ARC meetings 
ARC Budget meeting:
7 May 2024
ARC:


9 July 2024
Board:
23 July 2024 (noting Fiona Vanderbeek as an apology, with the Chair to take minutes)

It was also noted that Glen Cornish will be on leave from 19 August – 20 September 2024.

6. Meeting Close
Meeting closed at 11.40am. The next meeting is scheduled for 9.30am on Tuesday 23 July 2024.
Signed as a true record:
President: ______________________________
Dated:  _________________________________
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